
Water Innovation Lab  
Europe  I   
Connecting young water leaders on challenges across Europe 

Nov 6 - 11, 2016  



WHAT IS IT?
BUILDING ON THE SUCCESS OF THE FIRST WATER 

INNOVATION LAB IN EUROPE HOSTED IN SCOTLAND IN 
2015, WILEUROPE 2016, TO BE HOSTED IN THE 

NETHERLANDS, IS DESIGNED TO SUPPORT AND BUILD THE 
SKILLS OF 100 YOUNG WATER LEADERS. IT WILL ACHIEVE 

BREAKTHROUGH, SYSTEM-SHIFTING INNOVATIONS 
THROUGH THE TRANSFORMATION OF INDIVIDUAL AND 

COLLECTIVE PATTERNS OF SEEING, THINKING,  
AND ACTING.

JOIN US



WHO IS BEHIND IT

WE’RE WAITING FOR YOU TO 

JOIN US
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WHY NOW
In the 21st century, water 
will be the marker of how 
well countries flourish or 
f a i l . I n o u r g l o b a l l y -
connected planet, we 
need water leaders and 
providers to think and 
d e s i g n a n d , m o s t 
importantly, communicate 
together. 

• LEADERSHIP  
The U.K. and Europe are in need of 
s t r o n g , p a s s i o n a t e l e a d e r s 
committed to healthy watersheds 
across all sectors and activities. 
Water lut ion addresses this by 
building-in leadership development 
components to all of its programs.

• CONTENT KNOWLEDGE  
Population growth is a concern: 
how do we do more with less? How 
do we grow our cities within the 
water and wastewater infrastructure 
constraints? How do we meet local 
and global demand? 



WHY NOW
• COMMUNICATION 

Invigorating young leaders by offering 
opportunities for camaraderie and 
strengthening working relationships is 
necessary to keep their drive. The 
WILEurope2016 experience offers a 
rich contrast to the superficiality of 
social media by assisting young 
leaders to develop broad and diverse 
networks – how do we collaborate 
with those that are different from us in 
the water landscape?  How do we 
develop communication styles, 
relationships and patterns that flourish 
o u t s i d e s o c i a l m e d i a ’ s 1 4 0 
characters?

• CREATIVITY 
An economy powered by creativity 
is on the rise. The role of creativity in 
the innovation ecosystem needs to 
be better promoted. Now is the time 
to develop the creative skills of 
young leaders of tomorrow in 
c o l l a b o r a t i v e , c r o s s - s e c t o r 
environments that encourage bold 
ideas and tolerate risk and error as 
part of the learning process. 



A 2014 report from McKinsey & Company 
focused on a gap between skills and work due 
to EU youth unemployment. WILEurope 2016 
addresses some of the recommendations 
directly by adding an intensive, multi-faceted 
educational experience to complement the 
formal system helping them take their ideas 
further, and learning the hard and soft skills 
needed today so Europe can have the human 
resources needed in the future.  

TELL ME MORE
100 young leaders (18-35 yrs) - from across 
Europe: waterpreneurs, social innovators, 
community leaders, and those engaged in 
facilitating processes of collaboration around 
water resources.   

20 visionary resource guests/mentors from 
the water sector to express the reality, policy, 
challenges and opportunities on water 
resources across Europe.  

10 facilitators from Waterlution and 
community partners skilled at designing an 
engaging process. 

WILEurope is a unique inter-generational 
and cross-sectoral learning experience 
inviting collaboration between young 
leaders, mentors and facilitators. 



WHEN

November 6-11 2016

Drawing on the success of the 
design of WILEurope 2015 in 
Scotland (see adjacent), the 5-day 
design of WILEurope 2016 will 
innovate on past experience to 
deepen and enhance the process 
and invite participants into a 
unique and unforgettable learning 
journey.



WILEurope 2016 will take place in the 
Netherlands in a beautiful, outdoor 
environment at  Nivon Banjaert. 

WHERE

“Imagine if the youth of 
today...were equipped with the 
skills to deal creatively with 
complexity, uncertainty, collapse 
and change in the world?” - 
Swaraj University 



WILEurope 2016 involves four unique 
components: 

(1) Field Tour - an opportunity to 
experience and observe water projects 
and challenges first hand, in the field.   

(2) Individual projects  - we encourage 
participants to come with project/
company ideas to work on throughout 
the streams, as well as during time with 
mentors and peer-to-peer 
collaboration. 

(3) Scenario Planning - we invite 
participants to consider scenarios for 
Europe’s water future in the next 25 
years, incorporating global social, 
e c o n o m i c , t e c h n o l o g i c a l , 
e n v i r o n m e n t a l a n d p o l i t i c a l 
developments and factors.  

HOW

(4) Capacity-Building Streams - three 
streams will form the pillars of the Lab: 

‘Innovation stream’ 

‘Leadership stream’ 

‘Facilitation and water skill-building 
stream’



1. Registration: 
Applications open online 
March 31 - Sep 30

, 

2016  

2. Online community building: 
Getting people and ideas 
connected  
August 1 - Nov 1 2016 

 

PROCESS

3. WILEurope 5-day gathering: 

Nov 6 - 11, Netherlands   

WILEurope 2016 will roll out in 3 stages.



 3 Water Innovation Labs have 
been hosted in the last 6 years 

WILCanada 2010; 250 
participants 

WILCanada 2013; 100 
participants 

WILEurope 2015 - Scotland;  

50 participants

2010 2013 2015

 400 young leaders overall 
have been trained at WILs  

Over 20 projects overall have 
been incubated through WILs 

WILEurope2015 alone incubated 
9 projects over 5 days  

Global Expansion & next WILs in 
2017: WILIndia, WILBrazil, WILChile

OUR EXPERIENCE



CAPACITY BUILDING & INTELLECTUAL CAPITAL
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Expanded their network 
into at least a few other 
sectors as a result of 
WIL.

Highly to extremely willing 
to work and/or collaborate 
with the colleagues they 
met at WIL.

During WILEurope 2015, skills participants 
found to be most valuable were:

Post-WILEurope 2015, 76% felt 
high confidence levels to use their 
facilitation skills in the water space 
to achieve stronger outcomes/
innovations/collaborations; 7% felt 
they were not ready yet.
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Post WIL Confidence in 
Facilitation
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Post-WIL, we saw a 6% 
increase in participants’ 
exposure to new water 
ideas/projects or 
innovations.



A.  100 young leaders trained with 
advanced entrepreneurial skills, innovation 
tools and water knowledge. 

B. Career development support to 100 
youth on their path from their learning 
journey to employment. 

C. 20 entrepreneurial projects will be 
incubated and supported.  

D. Media coverage & social media 
dissemination across Europe & globally.  

E. Water sector collaboration and skill- 
building for high demand areas. 

F. WILEurope outcome report dissemination 
to decision makers and network.  

OUTCOMES

WILIEurope 2016 is not a directive, 
goal-oriented intervention, but 
rather a process by which 
different niche players 
(innovators, inventors, 
entrepreneurs) can come 
together, build relationships and 
alliances, learn, innovate and 
accelerate their development. 

EXPECTED IMPACT & OUTCOMES



TEAM

Karen Kun, Executive Director  
and co-founder, Waterlution

Dona Geagea, Advisor &  
Facilitator, Waterlution;  
co-founder, Freeing Dreams

Tatiana Glad, co-founder,   
Waterlution, Impact Hub  
Amsterdam, Partner - Engage!

Rozemarijn ter Horst, co-founder,   
Water Youth Network



WILEurope will 
succeed with 
people like you.  

For more information please contact: 

Karen Kun, Waterlution Executive Director 
and co-founder, karen@waterlution.org 

JOIN US 

Water Innovation Lab Waterlution Waterlution Group Waterlution

mailto:karen@waterlution.org
http://www.facebook.com/waterinnovationlab
http://www.twitter.com/Waterlution
http://www.linkedin.com/groups/5014661
http://www.flickr.com/photos/waterlution/

